
!"#$

!"#$%&'()*+,(-.(/(0
Jerry Chang， Oct. 5th, 2022

!"#$%&'(
)*+,-

Innovative Executives’ 
Instincts & Logical Thinking 



!"#
Part I:
❑!"#$ Snapshot

Part II:
❑!"%"&'()*+
❑%",-%./#$012

Part III:
❑%./#$03456
❑ AI789/0:;-<=
❑>?



$%&' Snapshot

Part I:

❑ !"#$ Snapshot



1%2345678345698Chief Executive Officer,  CEO

❑ !"#$%&'()*+,-./0123456/7809:;/&'<=>?；
❑ &'#$%@A&'BC/DEFG=HI/J1&'KL/&'<=#$M

1&234:;7834:;98Chief Technology Officer,  CTO

❑ 09:;%NOPQ/R.ST/UVW)/XYZ6&'[\/XY]^01423
_N/XY5601`abc/defgG#$M

1'234<=7834<=98Chief Operating Officer,  COO

❑ hi,j%J101234>?/DEF@A&'KL/DEF&'hi,jk
❑ il,j%&'mnopA/"iqrKL/DEFil!"/st#$,jM

1(234>?7834>?98Chief Financial Officer,  CFO

❑ uvwx%y;zv/{|}~/�1��wx/�bu�#v*!"k
❑ J1PQ%�����j/��PQzv/J1��#$/�b���$M
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1)*234<@7834<@98Chief Marketing Officer,  CMO

❑ &'#$%J101234DEF�5_>?/DEF@A&'����<=#$M
❑ hi#$%DEF@A&'KL/DEF09il�</DEF@A&'hi#$M

1+,234AB7834AB98Chief Strategy Officer,  CSO

❑ ��=�%&'()�I/0123��/78hiuv/#$�F,jM
❑ J1#$%hi#$��/+; ¡¢£/¤e¥¦§¨/5_©v!"M
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1-./02 Operational and Supporting Casts

❑ 20ª«/¬bc/®;¯°/±²NO/³©�´/µ¶"·/¸©¹�/
º_»a/l�¼½/l¾:;/¿@}ÀM

【123456】 Social Media Marketing
❑ Paradigm Shift: Consumer Behavior Change, Corporate Decision Making.
❑ Market Dynamics: It pays to be No. 1.  There is no glory in being No. 2.                                                

There is no profit in being No. 3.  There is no point in being No.4
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• Chief Executive Officer

CEO

• Chief Technology Officer

CTO

• Chief Operational Officer

COO

• Chief Financial Officer

CFO

• Chief Marketing Officer

CMO

• Chief Strategy Officer

CSO

• Chief Entertaining Officer • Chief Trash Officer • Chief Orange Officer

• Chief Food Officer • Chief Meat Officer • Chief Steak Officer

• Chief  Excuse Officer • Chief Talking Officer • Chief OMG Officer

• Chief Fierce Officer • Chief Misleading Officer • Chief Surfing Officer

• Chief  Exiting Officer • Chief Terrible 
Officer

• Chief Obsolete Officer

• Chief Failure Officer • Chief Meaningless Officer • Chief Stupidity Officer
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Entrepreneurship  Lifecycle

Part II:

❑ !"7"89:;<=
❑ 7">?7@A#$BCD
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EF
People

（1）CD (People/Founders) : 
EFGHIJKL:MNO
PQRSET8UV'WK
XY8XZEW[X\]^

G0
Position

（2）_/ (Position) :
`FXNCDabc
dKXY8Sefg
hiK<@_/jk
lmnK；

HI
Product

（3）op (Product) : 
cdqrsoptu
kv8wxSefg
hiyz`{X[K
op|}?x^

JK
Potential

（4）~� (Potential) : 
cd���X�K`
�[X\]���b
oN�iK��8�
���efgh��
K~S��8���
'�K��^

LM
Problem

（5）�� (Problems) : 
�'����K[X\
]�� ¡¢£Z¤¤
K��8¥x¦�§¨
©ª8q�«¬'®
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EF
People

（5）CD (People/Founders): 
`FL:MNOP8j¯°
±²�E�XNCD8��
X�`�[X\] ? 

G0
Position

（4）_/ (Position):
SefghKoN³
´µi8`�[X\
]¶·¸¹_§Sg
hiK_/ ?

HI
Product

（3）op (Product) : 
`�[X\]j¯�t
uz°ºKop8»�
SoN³i"¼8��
�gh¥'K��½�
� ?

JK
Potential

（2）~� (Potential):·
¾�¿ÀÁÂÃ°ºK
op|ÄÅÆÇ8Èe
fghÄÅ`É��8
ÂÃ`�ÄÅÆÇK[
X\]�¿��Ê'K
��½�� ?

LM
Problem

（1）�� (Problems):
�ËÉjefghÌr
ÄÅK�� ?
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Part II:
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NOP
Awareness

A

QRS
Belief

B

TUV
Consistency

C

WXY
Determination

D

;"B1CD (Charisma)
❑ EFGHI(JK4L-MNO1PQ('&RSTUV
W(XYZ[\T]^_'&89/`('&a-/bc
defgFGHIhi(HIZ

❑ jklemTn_'&89op('&RSqr-FGH
Ihistu'&RS8vw-xEyz'&a{)|4
}_(~1���� (A,B,C,D,E) ��：

#Z[
Effectiveness

E

❑ �z'&a}_(2A,B,C,D,E3��b��]'&a(���



\]V
Alert

A

^_Y
Beware

B

RS`
Confidence

C

abP
Decisiveness

D

;E:#$1FG (Instinct)
❑ %&c�c��O1��PQRS（Elite Business 

Management)，T%&89(O1XYZ
❑ �q-��('&a�bb�TO1%&��PQ-%&
�Tc_��('&a����(%&��PQ-x� 
¡¢%&89(£¤；

❑ {'&a(��¥¦-%&��PQ:_§{)|4
(A,B,C,D,E) (����：

#Zc
Efficiency

E

❑ �z%&��PQ}_(2A,B,C,D,E3��b��]
'¨$��(©c�
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Fox Metrix

Part III:

❑ 7@A#$Bdefg8hijk=
❑ AIl0'ABmn?op
❑ qr
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Future

Opportunities

X-Strategies
(Exit)

CEO

Operation

X-Examination
(Cross)

COO

FinancialFinancial

Options

CFO

X-Strategies
(Exit)

CTO

Future

Options

X-Examination
(Cross)

Forward 
Looking

X-Roads
(Cross)

CMO

Options
Fox 

Matrix

Reverse
Thinking

Forward
Thinking
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CEO/CFO/CTO/COO/CMO

F Facilitating Value Chain

O Operational Focus

X eXecuting Strategies

E Evaluating Key Results

S Supporting Infrastructures

,-'(

CSO

F Future Outlook

O Operation Alternatives

X eXtracting Company Values

E Ensuring Market Shares

S Sustaining Profitability

./012
Foxes Effects Foxes Effects



&'()*+,-./012
❑ ª«T¨'hi¬&®¯°%&�±²³%®¯°��
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F Ecosystem & Money Flow
H"9s4tuvwx

F Facilitate Value Chain

O Target Market Planning         
yz{|B}Gu~�

O Operation Focus

X Business Model ����
Go To Market StrategiesX eXecution Strategies

E KPI Verification & Reaction    
��V�z-.u��

E Evaluating Key Results

S Financial Planning             
����~��-.

S Supporting Infrastructures
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Future

Opportunities

X-Strategies
(Exit)

CEO

Operation

X-Examination
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COO
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Options
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(Exit)

CTO

Future
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Looking
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Options
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CFO
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Part III:
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AI !"#$
!"# vs. $%&

H"��
(Industry Hypes)

Stage I:
q I: InformationbÁ
q C: CommunicationÂ±
q T: TechnologyUV

Disassociated Demo
ÃÄaÅÆÇÈ

Proof of Concept (PoC) 
ÃÉÊFËÌÈ

Stage III:
q I: Infrastructure ÍÎÏÐ
q C: Cost¤ÑPQ
q T: Transformation ��

Tightly-Coupled Deployments
ÃÒÓ6¯ÔÈ

Proof of Business (PoB) 
Ã1;F�6È

"��[
(Business   
Profits)

����
(Service 

Engagement)

Stage II:
q I: Interoperability ÕÂF
q C: Convenience HÖF
q T: Transparency  ×ØÙ

Loosely-Coupled Trials 
ÃÚÓ6ÛÜÈ

Proof of Service (PoS) 
ÃÝÞF:;È

!"#$%&'()*+:
q I: Information!"
q C: Communication#$
q T: Technology%&
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ÍÎÏÐÑÒ ÍÎÏÐÓÔ ÍÎÏÐÕÖ×

Problem:  Future 【CEO, CMO/CTO】,-./
01Opportunity

,-23
45

ØÙghÚÛ ghÜÝÞß àághâã

Potential: Forward-Looking 【CMO, CEO/CFO/COO】Option

6789
:;<=

äå�Pæç gh´èéê N?Ûë'A
People/Position:  Financial 【CFO, CMO/COO/CEO】

Operation

!"
#$%& �N=ìíî oNïð³íî ñòghíî

Product:  Future 【CTO, CMO/COO/CFO】
Option

>7
,-?) ��ó�N_/ ôõö÷ø_/ oN³gh_/

Position/People:  Forward-Looking 【CMO, CEO/CFO】

Opportunity
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